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School Renovations & Expansion Update - Town Hall Meetings
April 29 – May 1, 2024
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DEVOTION & INTRODUCTIONS

Opening Prayer &
Introductions
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CAMPUS VISION & MISSION

NORTH

Campus Vision:
Connecting People to God’s Mission

One Campus
in Christ

MULTIPLE FUNCTIONS WITH
ONE CLEAR UNDERSTANDING
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AGENDA

1. HCLS Mission, Vision, & School Updates

2. Existing Facility – Need & Renovations

3. HCLS Community Input & Survey Results

4. School Expansion Strategy & Feasibility

5. Fundraising and Financial Feasibility

6. Planning and Design Progress

7. Next Steps and Schedule

Agenda
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MISSION

Equipping and sending God’s
people to make a Christ-like

difference in the world.

CURRENT MISSION STATEMENT:

HOW ARE WE CURRENTLY
CARRYING OUT OUR

MISSION?
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EXISTING FACILITIES
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North Anthony Center
School
Church, Aulick, Church Office
Property Owned by Holy Cross

1. Church Office Building
2. Aulick Center
3. Sanctuary, Welcome Center, and Chapel
4. School
5. The Garden
6. North Anthony Center
7. North Anthony Center – Jack’s Donuts

Existing Campus Diagram
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EXISTING FACILITIES
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EXISTING FACILITIES

North Anthony Center

• Existing Deferred Maintenance and Timeline
• Roof:  1-2 Years
• HVAC:  1-2 Years

• Redevelopment Strategies and Opportunities
• LCEF Phase 2 Due Diligence

• Financial Update – Operating in the Black - $42,000
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PERSONNEL UPDATE

Leadership & Pastoral Search

• Bill Berning (Co-Chair)
• Tina Bennett (Co-Chair)
• Andy Hesterman
• Allie Bennett
• Sam Ahlersmeyer
• Kelly Wright
• Brian Loesel
• Henry Graf
• Madelyn Bienz
• Davis Deane
• Jessica Irven
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SCHOOL UPDATE
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SCHOOL UPDATE
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SCHOOL UPDATE
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SCHOOL UPDATE
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INTERMISSION
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DESIGN & PLANNING

CAPTIAL CAMPAIGN

INTRODUCTIONS & TEAM STRUCTURE

HOLY CROSS
LEADERSHIP

TEAM

COMMITTEES

SCHOOL

HORIZONS

ARCHITECTURE &
ENGINEERING

CONTRACTOR
RFP

CAPITAL NEEDS FINANCIAL
PLANNING

LCEF
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INTRODUCTIONS & TEAM STRUCTURE

HOLY CROSS
LEADERSHIP

TEAM

COMMITTEES

SCHOOL

• Bill Berning
• Tina Bennett
• David Gross (Facilities Manager)
• Seth Gleave
• Henry Graf
• Larry Graham
• Kelly McGaffick

Building Committee
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School Renovations
& Expansion Project

PROJECT PLANNING PROCESS:

• Identifying and Addressing Facility Needs
• Identifying and Addressing Programmatic Needs & Wants
• Project Priorities
• Project Phasing and Sequencing
• Project Scope, Cost, and Design
• Project Timeline
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School Renovations
IDENTIFYING AND ADDRESSING

EXISTING FACILITY NEEDS

IMMEDIATE FACILITY NEEDS:

• PARTNER Report – Facility Needs Assessment
• Asbestos Report – Abatement necessary before new finishes
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EXISTING FACILITY NEEDS - RENOVATIONS

As part of the school expansion and renovation
project scope, Holy Cross has completed a full
Facility Needs Assessment with PARTNER
Engineering to identify, prioritize, and budget for all
needed repairs, replacements, and their associated
costs over the next 15 years.

Existing Church & School
Facility Condition Assessment

Needed Existing Facility Improvements are the top
priority in the scope of work included in the school
renovation and expansion project.

Partner Report
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EXISTING FACILITY NEEDS Partner Report
FACILITY NEED - SCOPE OF WORK

IMMEDIATE & SHORT – TERM FACILITY NEEDS
Listed in Order of Need

1. Site:
• Asphalt, Concrete, Fencing $100,000

2. Structure & Envelope:
• Masonry Tuckpointing & Sealant $120,000
• Window & Ext. Door Replacement $400,000
• Flat Roof Replacement – School $675,000

$1,295,000

3. Mechanical & Electrical Systems:
• RTU & Condenser Replacement $450,000
• Fire Alarm Panel Replacement $100,000

4. Interior Finishes:
• Replace Interior Finishes $2,500,000

$3,050,000

$4,345,000

Timeline Need (years)

1-2 years

Projected Estimate*

GRAND TOTAL IMMEDIATE
+ SHORT-TERM NEEDS

1-7 years

1-2 years

4-7 years

4-7 years

IMMEDIATE NEEDS

SHORT-TERM NEEDS

TOTAL

RENOVATIONS
7- Year Timeline
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HCLS COMMUNITY INPUT – SURVEY RESULTS
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HCLS COMMUNITY INPUT – SURVEY RESULTS
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HCLS COMMUNITY INPUT – SURVEY RESULTS
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HCLS COMMUNITY INPUT – SURVEY RESULTS
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HCLS COMMUNITY INPUT – SURVEY RESULTS
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HCLS COMMUNITY INPUT – SURVEY RESULTS
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HCLS COMMUNITY INPUT – SURVEY RESULTS
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HCLS COMMUNITY INPUT – SURVEY RESULTS
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STAFF INPUT ITEMS TO BE CONSIDERED IN THE BUILDING PROJECT:

• 2 STAFF LOUNGES WITH RESTROOMS
• Elementary
• Middle

• CABINET AND CLOSET STORAGE IN CLASSROOMS
• LARGER CLASSROOM SIZE TO ACCOMMODATE 25 CHILDREN
• NEW WINDOWS IN ALL CLASSROOMS
• DEDICATED OFFICE FOR ASSISTANT PRINCIPAL
• DEDICATED OFFICE FOR SHEPHERD OF SCHOOL
• TUTORING ROOMS FOR 3 TUTORS
• DESIGNATED MIDDLE SCHOOL RESTROOM
• LARGER CONCESSION STAND THAN EXISTING
• SIDEWALKS IN FRONT OF SCHOOL
• LARGER LOCKER ROOMS THAN EXISTING
• LARGER JANITORIAL / MAINTENANCE OFFICE ON MAIN LEVEL
• DESIGNATED COFFEE AREA / COFFEE BAR IN WELCOME CENTER
• TECH STORAGE ROOM / SPACE
• CONFERENCE ROOM
• 2 RESOURCE ROOMS

HCLS COMMUNITY INPUT – STAFF INPUT

These Considerations will be
fully explored and engaged
during the next design phase
of the project

Thanks for
your input!

NEXT STEPS
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Adding Classrooms to Grow God’s Kingdom

• Need for Classroom Expansion for projected 10-year growth

• “The best day to plant an apple tree is yesterday, the second best is right
now.” – Martin Luther

SCHOOL EXPANSION – STRATEGY AND FEASIBILITY
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Adding Classrooms to Grow God’s Kingdom

• Understanding Importance related to CLHS

• Need for Classroom Expansion for projected 10-year growth

• Adding Classrooms generates revenue to help service debt for overall
renovations, improvements, and expansion project.

• “The best day to plant an apple tree is yesterday, the second best is right
now.” – Martin Luther

SCHOOL EXPANSION – STRATEGY AND FEASIBILITY
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SCHOOL EXPANSION – SCHEMATIC DESIGN DRAWINGS

Schematic Drawing Set
Pricing & Phasing Definition

• 32-Sheet Drawing Set
• Civil / Site Drawings
• Mechanical Narrative
• Electrical Narrative
• Plumbing Narrative
• Structural Narrative (Includes Geotechnical Info)
• Architectural Schematic Design Drawings

• Life Safety Plans
• Demolition Plans
• Proposed Floor Plans and Finish Plans
• Proposed Elevations
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1. Immediate Facility Needs & Improvements

• PRIMARY NEEDS Site, Window Replacement, Roofing Replacement, HVAC (PARTNER Report)
• SECONDARY NEEDS New Finishes Throughout (PARTNER Report)

2. Church & School – Programmatic Needs & Improvements

• RESTROOMS / LOCKER RMS Restroom Renovations and Improvements (HCLS Need)
• STAFF & SUPPORT SPACE Staff Lounge Renovations, Staff Work / Office Renovations (HCLS Need)
• CHURCH ACCESSORY SPACE Church Accessory Spaces – Meeting Room, Nursery, Lounge (HCLS Need)
• ADD PRE-K CLASSROOMS Need additional Pre-K Classrooms for Future Growth to meet enrollment demand
• ADD K-8 CLASSROOMS Need additional K-8 Classrooms for Future Growth to meet enrollment demand
• FOOD SERVICES Additional freezer space needed

3. School – Programmatic Wants

• ATHLETICS Athletic Center and New Gymnasium Expansion

PROJECT PRIORITIES – FACILITY AND PROGRAM NEEDS

1

2

3

$9M

$6M*

*
*Conceptual
Estimate Only

ADA Accessibility
Needs Included



NO WORK INSIDE
EXISTING FOOTPRINT

CLASSROOM
ADDITION

PRE-K RENOVATIONS

MAIN BUILDING
RENOVATIONS

ATHLETIC CENTER
ADDITION

EXISTING BUILDING
IMPROVEMENTS

ATHLETIC CENTER ADDITION

MAIN SCHOOL BUILDING
IMPROVEMENTS AND

RENOVATIONS

2-STORY
CLASSROOM

ADDITION

PRE-K,
RESTROOM
RENO AND
WORSHIP

ACCESSORY
SPACES

PROJECT SCOPE

PHASING &
SEQUENCING

ATHLETIC CENTER ADDITION

MAIN SCHOOL BUILDING
IMPROVEMENTS AND

RENOVATIONS

2-STORY
CLASSROOM

ADDITION

PRE-K,
RESTROOM
RENO AND
WORSHIP

ACCESSORY
SPACES

APPROACH “A” APPROACH “B”
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PHASE 1

PHASE 2

PHASE 3

PHASE 4 PHASE 4

PHASE 2

PHASE 3

PHASE 1

EXISTING

RENOVATION

ADDITION

Classroom addition
located adjacent to
athletic center if
we can afford a $15
million project

Classroom addition
located adjacent to
existing academic wing
if we can afford up to a
$9 million project
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SCHOOL EXPANSION – FINANCIAL FEASIBILITY

FALL 2024
INITIAL ASSUMPTION

WINTER 2023-2024
HORIZONS REPORT

RAISE $4+ MILLION RAISE $2.5 MILLION
GRANT FUNDING $____ MILLION

$8-9 MILLION TOTAL PROJECT COST

Capital Campaign Feasibility, Project Cost and Debt Service

• Capital Campaign
• Grant Funding Opportunities
• Debt Service Payment Plan

• Tuition Projections
• Enrollment Projections

• Project Size
• Project Scope
• Phasing & Design

$15 MILLION TOTAL PROJECT COST

MAY-JUNE 2024
ESTABLISH SCOPE + BUDGET

RAISE $2.5 MILLION
GRANT FUNDING $____ MILLION

$___ MILLION TOTAL PROJECT COST

Establish Criteria for Voting
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